AGENDA

SECAFL: Southeastern Conference

Association of Faculty Leaders
Lod Cook Center, Louisiana State University, 7 June 2012

PARTICIPANTS AND GUESTS
Harry Tyrer, University of Missouri—Columbia
Sandra Kelly, University of South Carolina
Meghan Millea, Mississippi State University
David Weintraub, Vanderbilt University
Hart Bailey, Mississippi State University
Sudhir Trivedi, Southern University and Southern University System
James Robinson, Association of Louisiana Faculty Senates

8:45 am Pickup at Indigo hotel for transfer to Lod Cook Conference Center

9:30
Welcome and introductions; review of history of SECAFL;
listing of top issues and priorities

10:30
Keynote mini-presentation with Q&A
“Dealing with Every Level of University Management: Campuses,
Systems, Regents, Commissioners, Legislators, Governors”
Carolyn Hargrave, Vice-President, LSU System

11:20
BREAK

11:35
Discussion



Employment conditions and their improvement: workload, evaluation and
promotion, compensation, libraries, IT, architecture

12:20
BOX LUNCH, ON SITE (provided)

13:30
Keynote mini-presentation with Q&A
“HRM, Compensation, Retirement, and Benefits: Understanding and
Reforming Them”

A. G. Monaco, Associate Vice-Chancellor and Head of LSU HRM

14:30
Discussion
The difficult and demanding assignments: faculty roles and faculty
committees in budget management, athletics, fundraising, and facilities

15:20
BREAK

15:35
Discussion
Faculty prerogatives: curriculum, admission, transfer, articulation,
relations with staff, and the public image of universities

16:20
Planning Session
The future of SECAFL: re-invigorating our organization

17:15
Transfer to Indigo Hotel for short break

18:15
Pickup at Indigo Hotel for dinner at The French Market Bistro (provided
except for alcoholic beverages)



