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in conjunction with: 



~ Today’s Objectives 

Discover the QSM Grant Program 

Dissect the parts of the QSM Grant Application 

Acquire strategies for successful QSM Grant writing 

Evaluate grant examples 

Answer any questions needed to get started 



What is QSM? 
Quality Science and Math Program 

Established by legislation in 1992 

Maximum awards of $1000 awarded on competitive basis to provide materials 
and equipment to Mathematics and Science Teachers 

Over $160,000 available each year 

Your due date: November 30, 2020 at 11:59 pm 



~ ....... Q T lechnology : 

· Q E lngineering : 
--

-------........- 0 M lathematics : 

Who qualifies for QSM Grants? 

Individual, full time classroom teachers 
assigned to teach STEM content 
courses in a K-12 regular education 
program in public schools. 

Includes- traditional math and science 
courses along with technology, 
engineering, robotics, computer science, 
and computational reasoning. 



-- -- --

Some notes… 
● School Districts are aligned with BESE Board Districts- make sure you are thinking 

school address, not home address. 

● There is a principal verification form that needs to be completed with your application. 

● Funding for classroom activities and not after school programs. 

● Property belongs to the school NOT the teacher. 



  
  

    

What can be purchased with the grant? 
REQUEST 

Non-consumable instructional classroom 
equipment 

CANNOT REQUEST 

Furniture, TV/utility carts, computer desks, 
apps, subscriptions, software, filament, 
consumable items (pencils, dry erase 
markers, etc.) 

W hat could be funded 
in this picture? W hat 
is not allow ed ? 



 

     

 

   

  

  

  

  

   

Overview of Grant 
Scoring Rubric QSM 

Topics Word Limit Rubric Value 

Student Population 100 5 points 2 parts (2, 3) 

Abstract 300 10 points; 1 part 

Goals and Objectives 250 10 points; 3 parts (2, 4, 4) 

Rationale 300 15 points; 3 parts (5 each) 

Description 650 20 points; 4 parts (5 each) 

Evaluation/Assessment 650 20 points; 4 parts (5 each) 

Qualifications 200 10 points; 2 parts (5 each) 

Budget Spreadsheet 10 points; 2 parts (5 each) 



-- -- --

Proposal Terms 

Fully explain - give details in a clear, concise manner 

Describe- an account in words including all relevant characteristics, qualities, and 
events 

Discuss- write about in details, taking into account different ideas and opinions 



-- -- --

Proposal terms continued... 

Justify- to show something to be true 

Provide Information - data designed to lead to an increase understanding that is 
accurate and timely, specific and organized for a purpose 

List - a number of connected items written consecutively 



77665544 B 
ES 

• 

What would YOU purchase for your classroom??? 

Think about your student population and needs of your standards. 

Think about a project you currently enjoy using in your classroom. How 
can you enhance this? 

Think about the trainings you have received recently. 

You will have 5 minutes to brainstorm ideas on Nearpod. 



Populations (5 points) 

❖ Total number of students directly impacted 
➢ Breakdown: eligible for Free/Reduced Meal; African-American/Latino. Other Minority; Urban, 

Suburban, Rural; Special Education Mainstreamed; Gifted/talented Mainstreamed; ESL 

❖ Describe your student population within the context of your classroom (if applicable percentages 
of single parent families, graduation rate, grandparents as caregivers, etc.) 
➢ Provide information that is NOT ALREADY included in the first bullet to further describe any 

challenges you face in teaching your students math and science concepts/practices as a 
result of the demographics 



Populations 

This is an important foundation and component of the grant request. 

Provide statistics of those directly instructed. 

You want your reviewer to KNOW your students and the needs they have that 
are hindering their learning. 

https://nces.ed.gov/ccd/schoolsearch/ 

https://nces.ed.gov/ccd/schoolsearch/


Goals and Objectives (250 Words Max) 

List your instructional goal(s), measurable objective(s) for each 
goal, and the Louisiana student standard(s) and/or practices to 
be addressed. 



PLANNING 

 Goals and Objectives- What’s the difference? 

Goals- long term aims that you want to accomplish 

Objectives - concrete attainments that can be achieved by following a certain 
number of steps; should be specific, measurable, and attainable 

Read more: Difference Between Goals and Objectives | Difference Between 
http://www.differencebetween.net/business/difference -between -goals-and-objectives/#ixzz6NZ8ky94s 

http://www.differencebetween.net/business/difference-between-goals-and-objectives/#ixzz6NZ8ky94s
http://www.differencebetween.net/business/difference-between-goals-and-objectives/#ixzz6NZ8ky94s


-- -- --

Examples of Goals and Objectives (non educational 

Goals: The player will become a better ball player. 

Objective : The player will increase his batting average by .200 points. 

Goal: The learner will be able to speak Chinese. 

Objective: TLW be able to engage in a five-minute conversation in Chinese. 



Find your standards 

Science- Louisiana Student Standards for Science (Science and Engineering practices 
embedded in standards) 

https://www.louisianabelieves.com/resources/library/k -12-science-resources 

Math- Louisiana Student Standards for Math OR Standards of Mathematical Practice 

https://www.louisianabelieves.com/docs/default -source/teacher-toolbox-resources/louisiana-student -
standards-for-k-12-math.pdf?sfvrsn=86bb8a1f_62 

https://www.louisianabelieves.com/resources/library/k-12-science-resources
https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/louisiana-student-standards-for-k-12-math.pdf?sfvrsn=86bb8a1f_62


    
  

        
      

        

TIP 

➔ DON’T write a grant for a piece of technology 
(digital  camera or a computer).  

➔ DO write a grant for a project that w ill enhance 
mathematical or science abilities of your students. 
◆ Of course, you will need a computer and/or a camera to 

carry out the project. 



Abstract (300 words max) 

The abstract will be used to illustrate your overall project. Provide a brief overview 
of your proposed project that includes goals, objectives, and a synopsis of your 
implementation plan and expected students learning outcomes. 



Problem 

Objectives ------------
Strate1gy 

Significance 

Steps to think about when creating abstract 

❏ What do you intend to do?

❏ Why is it important?

❏ How are you going to do the work?

❏ What are your goals and objectives? (General,

not restated)

❏ What do you expect the learner outcome to be?



-- -- --

     
    

      
     

   
  

    
   

Abstract Example 

The goal of this project is to deepen my students’ understanding of the concepts 
of force and motion. Utilizing the resources purchased in this grant, my students 
will investigate constant velocity and acceleration, as well as measure and 
analyze forces, in order to develop models for fundamental physics ideas. 
Activities will be conducted in small groups using center stations and then the 
whole group will come together to share their results and knowledge gained. 
Using diagrams, graphs, and data, students will better understand relationships 
between forces and deepen their understanding of fundamental Newton’s Laws. 



Justify your project. Describe the student need(s) and/or area(s) of weakness you 
will target and how they correlate to your goals and objectives. 

Rationale (300 words max) 

Include student data that show the student needs (teacher, district, EAGLE, 
and/or benchmark assessment date, etc.) and why the content and or skill 
deficiencies are educationally significant. 



-- -- --

   

      
    

Rationale continued… 

This section should contain the strongest language of the proposal 

Clearly state your need, being as specific as possible 

Make sure your need matches your grant purpose 

Use documentation to verify the need; survey results, anecdotal info, etc. and to state 
WHY this project is  essential to their learning 

A brief description of your school and its environment is helpful but BE CAREFUL (do 
not state your school or district) 



Description (650 words max) 

Fully explain your project by providing a clear description of what you plan to do 
to address your students’ learning need(s) and meet the identified standards. 
Describe the learning strategies, instructional materials and specific activities you 
will implement to improve the content knowledge and skills of your students. 



-- -- --

Description continued... 

Include a step-by-step account of activities to be implemented in the 
classroom to achieve proposal goals and objectives. 

After reading this section, evaluators should be able to visualize what 
you intend on doing with requested materials. 

*Including a timeline will help the evaluator understand your proposal. 



Evaluations (650 words max) 

Explain how you will measure your students’ progress toward meeting your 
goal(s) and objective(s). Include: 
1. A description of the pre/post assessment tools you will implement to determine 
student growth 
2. Specific methods in which you will make pre/post project comparisons of 
knowledge, understanding and skills to measure student growth 
3. Objective data 
4. Both formative and summative assessment data (State test results are not an 
acceptable measure) 



-- -- --

  

     
   

Educational Vocabulary 

Formative Assessments -monitor student learning (low stakes) ex. solve 
an equation, questions, quiz 

Summative Assessments -evaluate student learning (high stakes) ex.post-
test, final project 

Objective - fact-based, measurable and observable 

Subjective - based on personal opinions, interpretations, points of view, 
emotions and judgment. 



  
 

    

  

       
 

Evaluations 

Evaluation should describe the methods to determine success of the project, not 
the students. 

• Connect the evaluation to goals and objectives of your project. 

• Evaluation plans might be performance-based. 

• Provide methods (rubric, checklist, pre- post-), and explain how tools will be 
developed and used to measure success/failure. 



---
Qualifications 

Describe two professional development 
experiences that qualify you to successfully 
implement your project. Do NOT provide any 
names. Include with your description only the 
topic, contact hours, and year of the training. 



Qualifications continued... 

What two professional development experiences make you qualified to carry on 
this project? 

Ex. When requesting technology, PD should align to use/implementation of 
the technology. 

When describing the experiences, discuss the topic, number of hours, and date. 
Do not use the specific titles or names that gives away your location. 



Budget 

Provided excel file that includes: Name of item(s), Number of item(s), Item cost, 
total cost and vendor(s). 



       

Budget continued... 

Don’t go over $1,000 

Make sure budget is reasonable and detailed with no surprises. 

Do your homework on costs. 

Don’t under-budget the amount but don’t pad the budget, 
either. 

Name the budget file according to QSM RFP (don’t use your 
name). 

Shipping and Handling is  an acceptable expense but not taxes. 



Common mistakes seen from reviewers... 

–Applicants are not answering questions correctly. 

–Standards or practices to be addressed by project are not stated. 

–Many examples of plagiarism are documented. 

–Applicants are not looking at the rubric when writing and therefore not 
considering the weight of items. 

–Proposals are disqualified for including their names, school names, and/or district 
names. 

–Proposals are not proofread. 



Writing Tips 

Think like the Reviewer 

Write clearly and concisely 

Grants are not written in first person; instead use “the project director” or “the 
applicant” 

Junk the Jargon 

Use Spell Check and Grammar Check 



Where to start? 

1. Study your student population. 
2. Identify a need(s) in your classroom. 
3. Identify appropriate standards/practices 

that should be addressed. 
4. Identify materials, activities, and 

resources that will help you meet the 
needs of students and/or teach the 
standards. 



Let’s Explore the Website 

We want YOU!! 

https://lsu.edu/caincenter/programs/qsm.php 

Submit by November 30th 

https://lsu.edu/caincenter/programs/qsm.php
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