
3∶00 PM

5∶00 PM Bus transportation to 4-H 
Mini Farm

5∶30 PM SEC ALDP Tailgate 
• Whitney Tarpy, Associate Director, 

SEC Academic Relations

• D-D Breaux, Former LSU 
Gymnastics Coach

• Jane Cassidy, Senior Vice Provost

8∶00 PM 
Bus transportation back to 
The Cook Hotel 

8∶30 PM Networking 
The Bar at the Cook Hotel 

SUNDAY
OCTOBER 4DAY 1 

Check-in begins 

4-H Mini Farm

the cook hotel



monday
OCTOBER 5DAY 2

Session 4: From Buy-In to Building - Securing Support 
for Major Capital Projects 

• Vicki Colvin, Dean, College of Engineering
• Katie O'Neal, Chief Academic Officer, FMOL 

Health
• Krista Raney, President & CEO, LSU Foundation
• Thad Rispone, ISC President

2∶30 PM 

8∶00 AM 
Session 1: Leading Through Change 
Joseph Messina, Senior Vice Chancellor for 
Academic Affairs & Provost

9∶00 AM 15-minute break 

9∶15 AM 
Session 2: Building Trust (Academic Impressions) 
Jane Cassidy, Senior Vice Provost

11∶00 AM 

11∶00 AM

SEC ALDP Liaison Lunch 
Abell Room, Lod Cook Alumni Center 

SEC ALDP Fellows Lunch 

NOLAND LABORDE HALL, LOD COOK ALUMNI CENTER 

OUR LADY OF THE LAKE HEALTH INTERDISCIPLINARY SCIENCE BUILDING 

12∶30 PM 

Session 3: Turning the Page - Reimagining the LSU Library

• Danielle Breaux, Director of Campus Planning 
• Gina Costello, LSU Libraries
• Danny Mahaffey, Assistant Vice President & 

University Architect 

1∶15 PM Bus Transportation to the LSU Library 

1∶45 PM Walkthrough of the LSU Library 

6∶45 PM 
Dinner 
The Estuary at the Water Campus 

7∶15 PM 

Session 5: Leading for Louisiana - Research, 
Partnership, and Problem Solving 

• Michael Hare
• Christopher Meyer
• Robert Twilley
• Carol Wilson

Moderator: Clint Willson, Dean, College of the 
Coast & Environment 

8∶15 PM Bus transportation back to The Cook Hotel 

8∶45 PM 
Networking 
The Bar at the Cook Hotel 

Break 
Snacks available in Hospitality Suite 3∶30 PM 

4∶45 PM Bus transportation to the Center for River Studies 

5∶15 PM Tour of the LSU Center for River Studies 

6∶15 PM Walk to the Estuary at the Water Campus 

3∶30 PM Bus transportation to The Cook Hotel 

LSu Center for River studies 

The Estuary at the water campus 



Tuesday
OCTOBER 6DAY 3

8∶00 AM 
Session 6: Demystifying the Budget Process 

• Brandi Roberts, LSU System CFO  
• Elahe Russell, Interim Vice Chancellor for Finance

NOLAND LABORDE HALL, LOD COOK ALUMNI CENTER 

9∶00 AM Break 

9∶15 AM 

Session 7: From Model to Mindset - How 
Budget Structures Shape Leadership

• Troy Blanchard, Dean, College of 
Humanities & Social Sciences 

• Jason Hicks, Dean, Auburn University 

10∶00 AM Session 8: Budget Inbox Exercise & Report Out 

Session 10: Modern Leadership in Athletics 
• Verge Ausberry, Vice President and Director of 

Athletics 

12∶00 PM 
Lunch and Session 9: A Living Tradition: The Promise, 
Challenges, and Responsibilities of a Live Mascot

• Colin Mitchell, Dean, School of Veterinary Medicine
• Sabrina Taylor, Professor, College of Agriculture

BUSINESS EDUCATION COMPLEX, ROTUNDA 

6∶00 PM Group Photo in the Capstone Gallery

7∶45 PM 

Session 11: Tradition, Innovation, Discovery - 
The Arts at Research Universities

• Eric Lau, Dean, College of Music & 
Dramatic Arts 

• Arne Flaten, Dean, College of Art & Design

8∶45 PM Bus transportation back to The Cook Hotel 

9∶15 PM Networking 
The Bar at the Cook Hotel 

3∶00 PM Bus Transportation back to The Cook Hotel 

3∶30 PM 
Break
Snacks available in the Hospitality Suite 

1∶00 PM Rotating tours of Mike’s Habitat and The Brand 

2∶00 PM 

6∶15 PM Cocktail Reception and Dinner 

Bus Transportation to Patrick F. Taylor Hall (PFT)5∶30 PM 

west club, TIGER STADIUM 

11∶15 AM  Bus Transportation to Tiger Stadium

• Troy Blanchard, Dean, College of Humanities & 
Social Sciences 

• Jason Hicks, Dean, Auburn University 
• Brandi Roberts, LSU System CFO
• Elahe Russell, Interim Vice Chancellor for Finance

Patrick f. Taylor hall (PFT)

6∶10 PM Walk to the Business Education Complex



wednesday
OCTOBER 7DAY 4

8∶00 AM 
Session 13: Landscape for Leadership in the Future 
(Activity) 

• Kristin Sosnowsky, Provost’s Fellow for 
Leadership Development 

NOLAND LABORDE HALL, LOD COOK ALUMNI CENTER 

10∶00 AM Break 

10∶15 AM 
Session 14: Navigating Change, Tradeoffs, and 
Tough Calls 

• Matt Lee, Senior Vice Chancellor for 
Agriculture & Dean 

SEC ALDP Conference Concludes 
• To-go lunches available 
• Bus transportation to the Baton Rouge 

airport 

11∶00 AM 

Session 12: A Conversation with Chancellor Jim Dalton
7∶30 AM Moderator: Daniel Tirone, Faculty Senate President


