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Strategy 1: Preparing LSU Engineers for a
Dynamic World

Chuck Berryman (Construction
Management) May-13

College data for FY 12-13 have not been uploaded
for Measures 1.1 and 1.2; therefore college goal
analysis cannot be accomplished. Department
measures infer issues with student achievement as
identified by the external exit exam.  The internal
measures are not yet developed or data has not
been received for Spring 2013 to cross validate (see
Measures 1.001, 1.002, 1.003, and 1.005).  Using
metrics available, the Department needs to closely
monitor whether or not CM Goal 1(a) is being
achieved.   The Graduating Senior Exit Survey was
modified last semester so it would align with CM’s
new strategic plan. To date, data has not been
received for Spring 2013.  As a result Goal 1(b) could
not be assessed.  Data linked to CM Goal 1(c)
indicates little improvement to student learning as
laboratories are currently under development with
completion expected by Fall 2013.

Note: The CM Department separated from Industrial
Engineering on July 1, 2012.  As a result, the faculty,
staff, and industry met in September of 2012 to
define a strategic plan for the new department. 
Initiatives have recently begun and as a result have
yet to affect the metrics.  Some initiatives tied to the
measure have not been started.  See ClearPoint
Gantt chart for scheduled start of Initiatives.

With the limited data acquired, the  CM Department
seems to be making nominal progress in achieving
Strategy 1; however, the next assessment cycle
should provide better status data and a clearer
picture on how well CM is preparing LSU construction
managers for a dynamic world. 

There have been 52 changes to curriculum in hopes
of improving student learning. In addition, all courses
have been revised with major changes in
prerequisites. The senior exit survey needs to be fine
tuned so it can be ready for Fall 2013. Related
laboratories need to be complete by December 2013.

Strategy 2: Conducting Research to Improve the
Quality of Life

Chuck Berryman (Construction
Management) May-13

Initiatives for this strategy is scheduled to begin
sometime in the Fall of 2104 as more research
faculty are hired.  Currently, the Department only has
3 active researchers and one is slated to depart this
fall to IE. It is forecasted that the measures next year
will decline due this; however, internal metrics show
increases in scholarly activity (Measures 2.002,
2.003, 2.005, 2.007, and 2.1110). This indicates that
we are achieving CM Goal 2(a).  Much of the
downward trends in metrics related to CM Goal 2(b)
are directly related to the need of research
laboratory space and the lack of tenure track
research faculty (projected needs based on one TTF
for every 4 students graduating). CM Goal 2(c) will
not see any progress until the industry initiative
begins. 

Much of the college data is incomplete or is
inaccurate.  Using past years and interpolating to
present, it seems that the research faculty need to

It is recommended to closely monitor this Strategy as
research faculty are hired to meet the Department's
research endeavors and to replace lost tenured
faculty. More energy need to be focused on larger
grants while moving away from the smaller grants
less than $100,000.  In addition, as the young
research faculty develop, they need to take larger
lead roles on projects.
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concentrate on projects larger than $500,000. 
Knowing the current proposals that have been
developed, the next assessment cycle should be
promising.  It also can be noted that there has been
an increase in scholarly activity this past year.
Overall, the Department is making some progress in
meeting Strategy 2.

Strategy 3: Innovate through Diversity Chuck Berryman (Construction
Management) May-13

Undergraduate CM degrees awarded to
underrepresented groups are trending up each year
but are below target values.   Counts of
underrepresented students in CM graduate are
significantly about college targets.  Measures 3.001
and 3.002 is a part of the recruiting program that has
not yet begun; therefore, it has no data. Until this
occurs, CM Goals (a) and (b) cannot be assessed.
 Developing an AS to BS program with BRCC has not
started.  It is scheduled for Fall 2014. There has
been marginal achievement for Strategy 3 for the
undergraduate program.  The graduate
programs are better; however both need close
monitoring. 

It is recommended that CM continues to increase in
diversity.  Much of the recruiting activities in Strategy
5 can be used to assist the department in this area.

Strategy 4: Improving and Diversifying
Louisiana's Economy

Chuck Berryman (Construction
Management) May-13

The Department has increased its visibility with
industry by partnering with LSU and the Alliance
Safety Council for the development of an OSHA
Training Institute.  An advisory board was created
and short courses are being developed into the
revised CM curriculum.  The CIAC underwent
organizational changes in March 2013 with the
Department taking on a larger role with this group as
well as the CM Alumni Baton Rouge chapter.  CM
Goal 4(a) is being achieved because of this
interaction and it helped with gifts, research, and
internships.  Activities linked to CM Goals 4(b) and (c)
have recently begun and as a result have not fully
developed.  Collaborative research with industry is
below target values and we are marginally achieving
CoE Goal 4(D).  The Department is making progress
towards Strategy 4 but needs to be improved. 

 

As expectations are just at target values, the
Department needs to increase collaborative efforts
with industry though the CIAC and CM Alumni.

Strategy 5: Enhance Recruitment and Retention Chuck Berryman (Construction
Management) May-13

CM is not achieving target retention values for
freshman and sophomores but is well above target
for juniors and seniors.  Graduation rates are
trending slightly downward as well as the total
number of students.  Much of the data for tied to the
measures have not been received for Spring 2013.  It
can be inferred that the Department is successfully
meeting CM Goal 5(a) as many students are involved
in numerous student functions and are working
closely with industry.  Job placement rate has seen a
huge rise and is well above target values.  It seems
that the Department has marginally made progress
toward Strategy 5 and needs to improve retention
and student undergraduate population while lowering
the 37:1 student to faculty ratio.

Over the summer, CM needs to develop a recruiting
plan and finalize the Introduction to CM course. 
Construction is expected to be robust and with this
comes the increase in enrollement...as long as
programs information is marketed to potential
students.

CM May-13 Report Generated 6/11/14 at 3:05 PM EST, Page 2 of 4



Strategy 6: Improving the College's Visibility Elizabeth Poret (Construction
Management) May-13

The CM department has made viable efforts to
increase visibility by launching a social media
campaign in the Fall of 2012. Online applications
such as Facebook, Twitter, and LinkedIn (6.001,
6.003) are gaining in popularity, along with the CM
Departments newly revamped Official Website
(6.002) and Alumni Chapter website. All of these
elements are working in conjunction to created the
LSU CM 'Brand'. We are also working to shift the
image of a Construction Manager from the previously
believed 'working mans' image to that of the modern
day business professional. Buy utilizing a professional
photographer, images were taken that promote CM
as a career that is growing in popularity not only
amongst young men, but with women and minorities
as well.

Through the departments online and social media
presence, we are able to convey student and faculty
accolades to the general public. Promotion of the CM
department also occurs when faculty attend
conferences, of which our targets are currently being
met according to metric 6.007. Student competitions
are yet another way to promote the CM brand.
Currently we have one student team ready for
competition, with the team selection being the top
performing students of CM (6.008).

The department also has plans to create and
distribute a biannual newsletter for those individuals
who may have an interest in CM but do not frequent
online applications. The anticipated first issue will be
Spring of 2014.

Overall the CM department is making positive strides
towards meeting the goals of Strategy 6, as reflected
in the metrics.

It is recommended to expand the social media
structure as well as developing newsletters and
brochures to improve visibly.  The CM website needs
continual updating and has several pages that need
completion.

Strategy 7: Diverse Streams of Support Chuck Berryman (Construction
Management) May-13

An Online Master of Science in Construction
Management degree, CM Goal 4(a),  has been made
available to the public as of March 4, 2013. Also in
progress is a to be approved 'Certificate' program of
leveling courses. The number of students enrolled in
online courses (7.004) is expected to increase
dramatically as the program is currently in its
infancy. As more people become aware of this
program and as more outlets for advertising are
utilized, we expect to see a spike in enrollment.

Funding from industry is encouraged with a
departmental 'stewardship' effort. Industry visits are
scheduled weekly with the Chairman, and followed
up with involvement from the construction industry
via the CIAC. The department finds that instructors
with industry experience is an essential component of
the teaching faculty. Any funding received from
industry can be utilized to fulfill positions needed for
instructors.

The CM Chair and the Business manager meets with
industry at least once a week to further develop
relationships and to keep them informed as to the

The Department needs to continue to develop online
course offering in partnership with industry. In
addition, a comprehensive list of CM alumni list is
very much needed.  The Dean's office has such a list
and when it is compiled, initial departmental contact
needs to occur though newsletters, welcome letter,
parent letters, and/or emails.
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department's progress. As the Department was
newly formed in July of 2012, much of the
philanthropic activities have yet to be defined by the
stakeholders; however, the Department has moved
forward with several initiatives that has helped in
achieving CoE Strategy 7.

Strategy 8: Effective Decision Making Elizabeth Poret (Construction
Management) May-13

Communication for the CM department has been
greatly improved over the past academic year with
implementation of regular faculty meetings and
online accessibility of official documents (Goal a.).
Documentation denoting authority and job
responsibilities has been created and posted in a
place that is accessible to everyone within the
department. This act has eliminated much confusion
and has streamlined the decision making.

By holding regular faculty meetings, the entire faculty
has a plan for communication that is time relevant,
concise, and documented. Departmental issues are
voiced, contemplated and explored, always resulting
with a plan of action items with
personal accountability and deadlines. All meeting
documentation is subsequently circulated for
comments and corrections, then posted for viewing
(8.001, 8.002, 8.003, 8.004). Two of the three
initiatives have been successfully met, with the third
initiative well onto the road of completion allowing
for a positive result with CoE's  Strategy 8. 

With the completion of input for the Strategic Plan
and SACs, It is recommended to develop a boiler
plate for data collection each semester. ClearPoint
was a good exercise in determining the type of data
and its location.  Hopefully it is easier the next
assessment cycle.
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